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Executive Summary: The 9o-Day Strategic Horizon

01. THE OBJECTIVE

Scale adoption across
high-growth Africa and Asia
corridors by solving the
“Trust Gap” in digital money
transfers.

02. CORE STRATEGY

A “Trust-First” growth engine
driven by hyper-localization,
diaspora-led acquisition, and
mobile-first performance
marketing.

03. THE TACTICAL MIX

« Paid: Meta/TikTok (Storytelling)
& Google (Intent)

« Organic: Educational content &
Community/WhatsApp
integration

« Validation: Influencer
partnerships & localized reviews

04. 90-DAY GOAL

Move from "Market Presence”
to “Preferred Platform" through a
phased approach:

« Phase 1: Validation (Days 1-30)
» Phase 2: Scaling (Days 31-60)
» Phase 3: Retention (Days 61-90)

Validation



The Market Opportunity is defined by High Friction and Low Trust

THE DECISION FACTORS

Toronto London TRUST
° Will my money
ive?
New York actually arrive?
mﬁanoi SPEED
# Lagos b 2 Will it arrive when
ok ® needed?
High Growth MObile-!:il'St
Remittance Populations
Corridors
TRANSPARENCY
@ What is the real cost?

Problem State: Current solutions plagued by hidden fees and lack of transparency.



Bridging the Gap Between Diaspora Senders and Local Recipients

THE DIASPORA SENDER THE LOCAL RECIPIENT

« Profile: Migrant Workers, Freelancers, « Profile: Family Members, Mobile Wallet
International Students Holders, Underbanked

» Psychographics: High anxiety regarding Marketing » Psychographics: Needs immediate access;
reliability; tech-savvy but risk-averse. must bridge reliant on mobile infrastructure.

» Primary Motivator: “| need certainty that my these needs. » Primary Motivator: “| need ease of access and

hard work reaches home.” __——.——) safety.”



Our Value Proposition: Faster, Safer, No Surprises

SECURITY

Bank-grade compliance
and security protocols.

l

PEACE OF MIND

()

SPEED

Instant mobile wallet
transfers.

l

RELIABILITY WHEN
IT MATTERS

TRANSPARENCY

Upfront FX rates and
zero hidden fees.

!

NO SURPRISES

TayoPay potPay positions itself not just as a tool, but as a transparent partner in the user’s financial life.




The Trust Framework: A Self-Reinforcing Growth Engine

COMPLIANCE &
TRANSPARENCY

Clear rates &
security badges.

VALIDATION

Social proof,
Influencers, &
Reviews.

USER
EXPERIENCE
Delivering the

“Faster/Safer”
promise.

Trust is not static. It is
reinforced at every

touchpoint. By leading
with transparency and
validating with
community voices,

we lower the barrier
to entry.



AWARENESS &
STORYTELLING

INTENT &
CONSIDERATION

CONVERSION &
ADVOCACY

A Full-Funnel Channel Strategy

Meta (FB/IG), TikTok,
Influencer Partnerships

Google Search, SEO
Content, App Store
Optimization (ASO)

Referral Programs,
WhatsApp
Groups

Focus: Emotional
connection, diaspora
culture, brand
introduction.

Focus: Capturing “send
money” queries; high-
intent acquisition.

Focus: Incentivizing
first transfer and
turning users into
advocates.



Paid Media: Combining Storytelling with High-Intent Capture

PUSH: Storytelling (Social) PULL: Intent (Search)

. best way to send money to Nigeria
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TayoPay - Zero Hidden Fees | Instant Transfer
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'; | ;-:Y\ L www.tayopay.com/remit/nigeria
[ OENC .

Send money with confidence. Best exchange rates guaranteed
and no hidden charges. Get started now.

love home
instantly. \

* Channels: Meta, TikTok e Channels: Google Search
 Tactic: Localized Creatives (e.g., specific language » Tactic: Aggressive bidding on 'Remittance +
nuances for West Africa vs. Asia) Corridor' keywords

» Focus: Cultural relevance and emotion. * Focus: Capturing existing demand.



Organic Content: Education as a Trust-Builder

Reducing anxiety through radical helpfulness.

Transfer Guide FX Transparency Customer Story

How to send to
GCashin 3 taps.
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1. Select Recipient = 1|

Today's Rate:
1USD =1,600 NGN

T1USD =
- 1,600 NGN

Zero Fees.
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How TayoPay
| helped me pay
for school fees.
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Simple, visual guides.
No confusion.

Rate locked for 2 hours. Real stories. Real impact.

» Transfer Guides: Visual step-by-step instructions.
e FX Transparency: Proving value with live rates.
e Security Explainers: Jargon-free safety content.



Influencer & Community: The Credibility Layer
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INFLUENCER /
TRUST AGENT
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COMMUNITY WHATSAPP GENERAL

LEADERS GROUPS

PUBLIC

Strategy: Leverage trusted
voices to bypass skepticism.

Goal: Move from “TayoPay
says it is safe” to "My
community leader says
TayoPay is safe.”

Key Tactics: Partnering with
cultural associations and
penetrating semi-private “dark
social” networks.



The Customer Journey:
From Skepticism to Advocacy

=1

Zero Fees

Referral code:
+2345689

AWARENESS CONSIDERATION FIRST TRANSFER CONFIRMATION ADVOCACY
Sees culturally Searches Google, Downloads app. Recipient gets funds User shares referral
relevant TikTok ad reads ‘Transfer Guide' Frictionless KYC. No instantly. Sender gets code in family
featuring a familiar blog, checks 5-star hidden fees at immediate notification. WhatsApp group.
influencer. App Store reviews. checkout.



Measuring Success: Key Performance Indicators

RETENTION &
o ACQUISITION 49 CONVERSION e VALUE

CAC (Customer Install-to-Transfer Rate LTV by Corridor
Acquisition Cost) (The critical measure of (Lifetime Value)

CPI (Cost Per Install trust)

Repeat Transaction Rate

Referral Rate
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Strategic Outlook: Ready for Scale

By combining a Trust-First Brand Promise with Localized Digital Execution, TayoPay is
positioned to capture significant market share in the Africa/Asia corridors.

The End State: In 90 days, we will have a validated, scalable acquisition machine and a
growing base of loyal, recurring users.
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IMMEDIATE ACTION: MOBILIZE PHASE 1 VALIDATION LAUNCH




